
Issue # Issue Discussion Disposition

1 1 A Please place the cost/benefit analysis of 
a new City Hall on the web site?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

2 1 A

What is the break out of property taxes 
paid by commercial and residential 
owners ($ & %)? (And the estimated 
cost of services per 
household/resident/employee.)

Requested on 6/15/06 
for response or delivery 
within 2 weeks

3 1 A Please explain how the property tax is 
calculated and increases work?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

4 1 A
Please explain why growth doesn’t 
provide enough revenue to expand 
service delivery?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

5 1 A Please explain the sources of greater 
service demand?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

6 1 A
Please explain the proportions and 
limits of capital, operating & utility 
dollars on one page?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

7 1 B What is the cost/percentage of 
mandated services the City provides?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

8 1 B
Please provide the percent of daytime 
population attributable to local 
business?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

9 1 B In Police, Fire & Parks, what are the 
three most critical service deliverables?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

10 1 B
Please provide the number of missed 
calls (or a similar metric) for police 
service? 

Requested on 6/15/06 
for response or delivery 
within 2 weeks

11 1 B Please provide the number of fire 
stations closes for lack of staffing?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

12 1 B
Please provide the hours that fire 
equipment has been out of service due 
to lack of staffing?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

13 1 B Please compare fire overtime costs 
from 2000-2006 with neighboring cities?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

Category

These are important issues to the current Council discussion and 
development of the Budget Policy Direction.  Council requests that the 
Mayor review these and let us know what can be provided in the near-

term and what will not be available for our deliberations.
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14 1 B Please quantify the drivers of fire 
overtime costs?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

15 1 B
Please provide the number of Fire 
responses from other jurisdictions (and 
the reciprocal figure).

Requested on 6/15/06 
for response or delivery 
within 2 weeks

16 1 B What is the trending pattern on permit 
processing time?

Requested on 6/15/06 
for response or delivery 
within 2 weeks

17 1 C
Please justify carryover dollars on 
projects/plans not fully expended 
started in this budget cycle?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

18 1 C Please list all budget assumptions in 
one place? Include dollars per FTE?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

19 1 C Please compare Redmond’s revenues 
sources and sizes to neighboring cities?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

20 1 C
What is the percent of business tax to 
other taxes for Redmond and other 
cities?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

21 1 C
Please provide the budget so we can 
see the cost of programs? (i.e. RCTV, 
Focus)

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

22 1 C What is the number of non-resident 
daytime employees?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

23 1 C Please describe City practices that 
move to reduce global warming?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

24 1 C What is the percent of the General Fund 
budget spent on public safety?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget
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25 1 C
Please compare Redmond’s public 
safety budgets to Kirkland and 
Bellevue?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

26 1 C
Please present a break down of the 
Public Safety budget by prevention and 
reactive costs?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

27 1 C Please provide public safety response 
times?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

28 1 C
What is the police head count 
(authorized and actual) from 2000-
2006?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

29 1 C Please compare the number of fire 
stations with neighboring cities?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

30 1 C
Please provide the Fire budget with 
2003/04 Actual, 2005/06 Budget & 
2005/06 Actual?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

31 1 C Would a 100% sprinkler ordinance 
reduce fire operation costs?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

32 1 C Please provide the full plan for the 
record system upgrade?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

33 1 C How many Public Information Officers 
working in the City?  Where?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

34 1 C Is the maintenance of all current capital 
assets funded?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

These are important issues to the 07/08 Budget discussions and are 
needed by Council in support of our future deliberations.
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35 1 C
Please provide CIP actuals versus 
original budget and delivery dates by 
project for the last five years?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

36 1 C Please provide the budget numbers in 
Excel format to Council?

Requested on 6/15/06 
for response or before 
delivery of 07/08 
proposed  budget

37 2 A Should the Mayor provide a balanced 6-
year financial forecast with the budget?

Delivery of a balanced budget is not desired.  However delivery of a 6-
year forecast with trends and assumptions is needed. Council will 
review forecast gap through the lens of the LRFS and propose a 
balanced 6-year.

Finance Committee 
should plan for this 
discussion in the 
calendar

38 2 A Should the Council require fiscal notes 
on plans forwarded for adoption?

With a desire to review and plan for City-related costs, though broader 
fiscal notes would be of interest.  

Require City-related 
fiscal notes on all Plans 
and Capital projects

39 2 A
Should the City change business 
practice to reduces its impact upon the 
environment?

Deferred for future 
conversation

40 2 B
Should the City change the proportions 
of the business license & business 
transportation taxes?

Hold for Information 
request

41 2 B
Should the City increase the business 
license and/or business transportation 
taxes?

Based on the planned Business license increase of $6.75
Support inclusion of a 
$6.75 increase in the 
Business License Fee

2 B
Should the business license and 
business transportation taxes be 
planned without sunset?

There was some question about permanence versus the value of 
using these revenues for on-going expenses.  As well as qualified 
uses of the BT/TI funds

These taxes should be 
proposed without sunset. 
Additionally, M&O should 
be a qualified 
expenditure of BT/TI 
funds

42 2 B Should the City ask voters to raise utility 
taxes above the 6% rate? Brief discussion of the regressive nature of utility taxes NO

43 2 B
Should the City implement a B&O tax w/ 
a special exemption for small 
businesses?

If this is a question of rate, then an increase in the Head Tax should be 
discussed.  There was some concern about the nature of a Gross 
Receipts tax that has little relationship to a business' ability to pay.

NO

44 2 B Should the City recalibrate impact fees? Deferred for future 
conversation
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45 2 B Should the City index all fees to 
inflation?

While there was little support for automatic indexing of funds, there 
was a general willingness to review fee increases based on the 
baseline of current budget/rate.

Council will entertain 
increases in specific fees 
based on a current 
period and an 
appropriate index

46 2 B Should the City discontinue transferring 
5% of GF revenues to the CIP?

Moved to CIP Discussion 
(item 75)

47 2 B Should the City only use the revenues 
previously identified and implemented? With the exception of considering alternatives for financing Capital.

Yes, Budget should 
contain only revenues 
recommended through 
budget priority direction.

48 2 B
Should the City limit one-time 
expenditures to funded with one-time 
money?

There was some question about unintended consequences

Yes the City should 
approve a budget with no 
use of reserves or 
ending fund balances 
used to fund on-going 
services.  

49 2 B Should the City present a park bond 
levy to the voters?

Discussion about the timing relative to meeting overall City service 
demands.

Handle the priorities first, 
then if a case is made, 
consider.

50 2 B Should the City present a transportation 
bond levy to the voters?

Moved to CIP Discussion 
(item 74)

51 2 C
Should the Council prioritize the 
program list in the Long-Range 
Financial Plan?

52 2 C What are the City’s regional 
participation priorities?

53 2 C
What is the definition of the program 
terms below (i.e. security of people and 
property)?

54 2 C.1

Should the Council require a budget 
that makes improvements to the critical 
service parameters in Police, Fire and 
Parks?

55 2 C.2 Should the City change the rate of 
implementation of the TMP?
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56 2 C.3
Does the Council want to reprioritize the 
utility CIP address downtown and 
overlake needs?

57 2 C.3
How does the City want to address the 
issue of providing sewer for residents 
on septic?

58 2 C.3 Discussion on rate issues will be held 
after our rate study.

59 2 C.4 Does the City want to set recreation 
fees to fully cover program costs?

60 2 C.5 Does the City want to add an Economic 
Development Coordinator?

61 2 C.5
Does the City want to continue or 
increase activities that increase 
economic vitality?

62 2 C.6
What are the priorities of funding for 
human services, affordable housing, 
community events?

63 2 C.6 What are our priorities in 
communicating with citizens?

64 2 C.6 What is the value of our specialty cable 
TV shows

65 2 C.7
Should the City implement a policy of 
minimal environmental impact to 
operations?

66 2 C.7
Should the City move most of its 
vehicles to environmental friendly 
standards?

67 2 C.7 Discuss other items from Mr. 
Robinson’s email?

68 2 C.8 Is the maintenance of all current capital 
assets funded?

69 2 C.8
What is the priority of funding 
maintenance and replacement costs of 
assets?

70 2 C.8 Should the City outsource IT and 
Finance functions?

71 2 C.8 Should the record system project 
continue on its present course?
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72 2 D
Should the City focus its capital plan 
into key sections as identified in the 
Comprehensive Plan?

73 2 D

Should plans for the maintenance of 
new capital be identified and funded in 
the operation budget before approving 
projects?

74 2 D

Should the City increase the use of debt 
to financial capital projects? (and 
Should the City present a park bond 
levy to the voters?)

75 2 D
Should the City discontinue or alter the 
policy of transferring 5% of GF 
revenues to the CIP?

6/27/2006 Page 7 of 7 Pages issuesmatrix.xls



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /Arial-Black
    /CenturyGothic
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


